
HALOS 

Board of Directors Self-Assessment 

There are three parts to this survey. Please be sure to complete Parts A, B and C. Also, the 
survey is designed to be anonymous, so please do not put your name on it. You will receive a 
summary of the data at the June 8 board meeting. We may also reserve time on the agenda to 
discuss it again at the August II planning retreat. 

A. OVERALL BOARD ASSESSMENT 

Please read each statement below. Check "Yes" if the statement is true all the time, 
"Some" if it is partially true, and "No" if the statement is never true. 

Yes Some No 

1. The Board has a full understanding ofHALOS' mission. 

2. Board members are clear about their roles and responsibilities. 

3. The organizational structure is clear (i.e., the relationship of the 
Board, committees, Executive Director, and staff). 

4. The Board contains an appropriate range of expertise and 
diversity to make it an effective governing body. 

5. Committees are organized effectively and efficiently. 

6. Committees meet as needed, have a defined purpose, and 
produce desired results. 

7. Recruitment of committee members is effective. 

8. The Board monitors financial performance and projections on a 
regular basis. 

9. The Board helps to set fundraising goals and is actively involved 
in fundraising activities. 

IO. Board members can clearly articulate the strategic role HALOS 
plays in the community. 

1I . Board meetings are well attended. 

12. Board meetings focus on important matters. 

I3. Board members feel involved and interested in the Board's 
work. 

14. Board members receive appropriate recognition for their work. 

15. The Board effectively handles and resolves conflicts. 

16. New Board members receive a thorough orientation to the 
organization's mission and their responsibilities. 






